THE CASE FOR CAREER PROGRESSION PROGRAMS

Many workers lack the skills needed to succeed in the modern workplace, but continuing education is cost-
prohibitive; others are prone to the boredom of a stagnant career and always wanting to move forward. Some
employers are stepping in to fill the gap by offering a career progression or skills training program. Often, the result
is longer tenure, improved productivity, and a decrease in turnover and open positions.

EMPLOYEES WANT TO LEARN
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to learn new skills is more important than the essential job
functions of the position. In some areas (like the states of Texas
and California), the opportunity to learn new skills even outranks
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Figure 1.)
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and 69% of non-millennials say the availability of career
development opportunities is an extremely important part of the
way they evaluate their current job.!

EMPLOYERS ARE OFFERING

DEVELOPMENT OPPORTUNITIES

This past spring, we surveyed hundreds of employers across the
nation about the wages and benefits they offer to new, entry-level
employees within the first year of employment. One question on 80% —
our survey asks about career progression programs. Nearly 50%
of our survey’s respondents say they offer one or more types of

Figure 2: Of those that offer development opportunities ...
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these benefits. Because of this, we think providing internal cross-
training or up-training programs is something every employer
should consider since there’s a hole in the market. These 20% — R —
programs have three advantages over external education: 1) You
can tailor the curriculum to fit your specific business demands;
2) You have the flexibility to start, stop, speed up, or slow down
“classes” based on business needs and the participants; and
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3) You have a better shot at keeping your best employees because they have a clear vision of internal career
opportunities and a defined path to follow.

EVERYBODY WINS

The opportunity to learn new skills is a critical piece of the employment search process and a key factor in
retention. Employers have a better shot of attracting talent if they can promise skills training; and employees have
a greater shot at finding long-term career happiness if they seek out employers with progression opportunities and
pursue opportunities offered to them.

This document was researched, analyzed, written, and prepared by Elwood Staffing®, one of the largest
light industrial staffing firms in the United States. Since its founding in 1980, Elwood has attracted millions of
candidates, made hundreds of thousands of placements, and served tens of thousands of clients. Each and
every day, our interactions with job seekers, workers, and employers generate valuable data we continually
develop into actionable insights that guide better business decisions. We love data, and we love to share

our knowledge to help employers like you make informed decisions. We are committed to finding new and u ®
consistent ways of sharing the valuable insights we gain, and we hope you look to us as an advisor with the C |W00d Staﬁlng
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